Work Plan for This Week

	Date / Volunteer Group(s)
	Supervisors
	Work Plan


During the week:

403A-Install drier vent by back door

	Friday

18 May
Friday Crew +
City of Baytown

	_√_ Relyea
_√_ McGill

_√_ Reilly
___ Powell

_√_ Bright
_√_ Flint

_√_ Bradbury
_√_ Youens

_√_ Mitchell
___ Whitcomb

_√_.Jones
___ White
	403A-Complete casing on exterior doors

403A-Complete closet door jambs and casings
403A-Fit and install baseboards

403A-Begin soffits and fascia on porch gable

403A-Rework OSB on front porch beams to fit post caps

401A-Assemble and erect hallway walls

401A-Install porch beams and support post




	Saturday

19 May
Second Baptist Church

	_√_ Relyea
_√_ McGill

_√_ Reilly
___ Powell

_√_ Bright
___ Flint

_√_ Bradbury
___ Youens

___ Mitchell
_√_ Whitcomb

_√_.Jones
_√_ White
	403A-Paint windowsills and undersill casings

403A-Complete soffits and fascia on porch gable
403A-Fit and install porch beam underrails

403A-Complete siding and trim on front porch

401A-Level/plumb walls and install top cap

401A-Begin installing clips/straps/holddowns


During the week:

403A-Varnish interior doors and closet bifolds
	Thursday
	05/24/12
	WalMart + Friday Crew
	Workday cancelled by WalMart


	Friday

25 May
Friday Crew +

WalMart Distrib

	_√_ Relyea
_√_ McGill

_√_ Reilly
_√_ Powell

_√_ Bright
___ Flint

_√_ Bradbury
_√_ Youens

___ Mitchell
___ Whitcomb

___.Jones
___ White
	403A-Fit and install HVAC closet door and casing

403A-Varnish cabinets/doors/drawer facings
403A-Varnish interior doors and closet bifolds

403A-Move leftover vinyl to warehouse
401A-Build window ledgers and supports

401A-Complete window framing to fit windows

401A-Complete installing clips/straps/holddowns




	Saturday

26 May
	No work scheduled
	Memorial Day holiday


Sooner or later:

401A-Grade/level/fill front yard

403A-Grade/level/fill front yard

400H-Replace damaged linen closet door

Install new basketball posts and goals

Lay-out and install soccer goal in Park

Construction Look-Ahead
Work sites:   403 Alva & 401 Alva
(Assemble at 310 E. Homan)
	Day
	Date
	Volunteers
	Tentative Work Plan


401A-Get clip & strap inspection
	Friday
	06/01/12
	Friday Crew
	401A-Install OSB sheathing

	Saturday
	06/02/12
	Unity Missionary Baptist Youth
	401A-Install Tyvec wrap


Get 11 sheets ⅝ ply from McCoy’s
	Friday
	06/08/12
	Friday Crew+Macy’s Retail
	401A-Build truss walkway

	Saturday
	06/09/12
	Bank of America
	401A-Erect and brace roof trusses


	Friday
	06/15/12
	Friday Crew+BT Do Something Club
	401A-Align trusses, trim rafter tails, install east/west trim

	Saturday
	06/16/12
	Best Buy
	401A-Install lookouts/build eaves on gables


Get 40 sheets ⅝ ply from McCoy’s
	Friday
	06/22/12
	Friday Crew
	401A-Begin decking roof

	Saturday
	06/23/12
	Johnson Controls
	401A-Compete roof decking


401A-Get Rios to shingle roof
	Thursday
	06/28/12
	WalMart + Friday Crew
	

	Friday
	06/29/12
	Friday Crew + WalMart
	

	Saturday
	06/30/12
	Best Buy
	


	Thursday
	07/26/12
	WalMart + Friday Crew
	

	Friday
	07/27/12
	Friday Crew + WalMart
	

	Saturday
	07/28/12
	
	


	Thursday
	08/23/12
	WalMart + Friday Crew
	

	Friday
	08/24/12
	Friday Crew + WalMart
	

	Saturday
	08/25/12
	
	


	Thursday
	09/27/12
	WalMart + Friday Crew
	

	Friday
	09/28/12
	Friday Crew + WalMart
	

	Saturday
	09/29/12
	
	


